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HIVA-KU Leuven, in cooperation with the European Centre for Workers’ Questions EZA, kindly invites
you to the conference:

Strengthening democracy at work and in society through
capacity building among workers’ organisations

on November 27, 2025, in Leuven, Belgium.

Democracy at work encompasses all instruments and processes that strengthen workers’ voices and
democratic oversight in their workplaces. Previous academic and grey literature highlights the wide-
ranging benefits of workplace democracy for employees (e.g. higher levels of job satisfaction),
companies (e.g. higher levels of management accountability, more equality), and the economy and
society at large (e.g. more productive and innovative economies, higher employment, higher levels of
civic participation, and stronger trust and belief in democracy). Despite these benefits, democracy at
work, however, has come under increasing pressure in recent years. Trade union membership and the
wage share have been in decline in the European Union since the 1980s. In the wake of the 2008 crisis,
member states accelerated the decentralization of collective bargaining. In this context, the European
Commission has renewed its commitment to strengthening social dialogue, recognising its role in
fostering better governance and more effective social and economic reforms.

With this seminar, it is our aim to provide a comprehensive overview of democracy and trade unions,
focussing on these three topics: (i) democracy in the workplace, (ii) democracy in society and civic
participation, and (iii) democracy within trade union organisations.

Provisional agenda
09:30-10:00 Registration and coffee

10:00-10:10 Welcome

= Noah Vangeel (PhD Researcher HIVA-KU Leuven & Faculty of Psychology and
Educational Sciences KU Leuven)

10:10-11:00 Keynote: the political dimension of job quality: why good work strengthens
democracy

= Eva Selenko (Professor Loughborough University): the political consequences of
work

Does the quality of a job matter for democratic citizenship? Research from across the
social sciences and different countries shows a clear and consistent link between
people’s everyday work experience and their political participation outside work.
When workers enjoy higher job quality - more autonomy, the opportunity to use
different skills, meaningful social interaction - they are also more likely to engage
politically in their free time.

This adds a crucial political dimension to job quality: it is not only vital for workers’
well-being and protection from ill health, but also for the health of democracy itself.
Work is where adults spend most of their waking lives. The conditions they face
influence not just their livelihoods and their families, but also their willingness and
capacity to participate as active citizens.

This keynote will explore how job quality shapes political engagement, highlighting the
essential role of unions in the process. It will show how union participation inside the



11:00-12:10

12:10-12:55
12:55-14:05

14:05-14:20
14:20-15:30

15:30-16:00

Date
November 27, 2025

Venue

workplace is relevant for democratic participation outside it - and why defending good
work means defending democracy.

Setting the scene: democracy in the workplace

Moderator: Yennef Vereycken (Postdoc CeSO - KU Leuven)

= Torsten Miiller (Senior Researcher ETUI)
= Monika Martiskova (Senior Researcher CELSI)
= Raf De Weerdt (Federal Secretary ABVV/FGTB)

Lunch break

Linking democracy at work with democratic participation in society
Moderator: Sem Vandekerckhove (senior researcher HIVA-KU Leuven)

= Noah Vangeel (PhD Researcher HIVA-KU Leuven & Faculty of Psychology and
Educational Sciences KU Leuven)

= Claes-Mikael Stahl (Deputy General Secretary ETUC)

= |rina de Sancho (Senior Political Advisor S&D)

Coffee break

Democracy within trade union organisations
Moderator: Noah Vangeel (PhD Researcher HIVA-KU Leuven & Faculty of Psychology
and Educational Sciences KU Leuven)

= Adrien Thomas (Researcher LISER)
= Alptekin Akdogan (Trade union official CNV)
= Speaker 3 to be confirmed

Endnote: concluding remarks

= Bart Meuleman (Professor CeSO - KU Leuven)
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